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SOCIAL WELFARE AND INCENTIVE COMPATIBILITY OF RAILWAY
COMMUTING WITH STAGGERED WORK HOURS

Makoto OKUMURA, Kiyoshi KOBAYASHI, and Shigeoki TANAKA

Staggered work hours policy is widely recognized as basic means to relax commuting congestion, but
hardly implemented. This reluctance towards staggered work hours can be partly explained by the fact
that firms can enjoy temporal agglomeration economies by synchronizing work hours to other firms. In this
paper, an equilibrium model is presented to investigate how equilibrium distribution of work starting time
is regulated by scale economies and congestion diseconomies. The multiplicity of equilibria is discussed to
explain how commuting equilibria may be locked-in at an inefficient equilibrium.
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